
 

  

West Granton Housing Co-operative Ltd 

27th Annual General Meeting 

Monday 4th September 2017 

7:00pm - The Prentice Centre 

 

1. Apologies for Absence 

 

2. Minutes of Annual General Meeting of 5th September 2016 

The minutes are attached to this agenda and have been available on the 
WGHC web site. They are therefore taken as read. If there are no corrections 
raised the minutes will be taken as approved. 
 

3. Chairperson's report 

Lorna Brown, Chairperson of WGHC Ltd, will give a short report. 
 

4. Presentation of accounts and Auditor's report 

A representative of auditors Alexander Sloan will report on the financial 
position of WGHC and on the audit for the financial year to 31 March 2017. 
 

5. Appointment of Auditor 

Alexander Sloan were appointed as Auditors to the Co-operative in 2013. 
They conducted the last three audits very effectively and Committee 
recommend that they are re-appointed for the current year. 
 
Motion: that Alexander Sloan are reappointed as Auditors to WGHC. 
 

6. Election of Committee of Management 

If there are more candidates for election than vacant places there will be a 
vote. Otherwise all candidates will be declared elected. 
 

7. Report from CEO and questions. 

 
  



 

  

 
West Granton Housing Co-operative Ltd 

Minutes of 26th Annual General Meeting 

Monday 5th September 2016 at 7:00pm  

The Prentice Centre 
 
The meeting had been preceded first by a round of prize bingo and then 
by a short presentation by the Chief Executive Officer, Gerry Gillies. 
 
Members attending: 
Donna Anderson, Joann Arthur, Brenda Banks, Charles Boyd, Margaret Boyd, 
Lorna Brown, Sharon Deans, Marilyn Dickson, Carmeta Docherty,  
Mary Fergus, Margaret Graham, James Hemphill, June Hoy, William Keegan, 
Heather Kerr, Aileen Mann, Fiona Marshall, Alice Miah, James Moir, George 
Nicol, Morag Orr, Nora Powch, May Riordan, Elizabeth Robertson, Elizabeth 
Stewart, Anne Stevens, Lesley Thomson, George Thomson, Marie Thomson. 
 
Members represented by proxy: 
Amanda Aitchison, Jon Douglas, Joe Moir. 
 
Quorum: 
The quorum is 7.5% which is equal to 28 members. 32 members were present 
or represented by proxy so the quorum was achieved. 
 
Joint members (without voting rights) present: 
 
Alexandra Boyd.  
 
 
Others in attendance: 
 
Gerry Gillies (Secretary & CEO); David Jeffcoat (Alexander Sloan, Auditors). 
 
 

1. Apologies 
 
Douglas & Isobel Logan, Wendy Riordan, Catherine Stirling. 
 

 
2. Minutes of Annual General Meeting of 7th September 2015 
 
Lorna Brown reported that minutes of the AGM had been issued to all 
members along with the agenda for the meeting and they would be taken as 
read. She asked if there were any corrections to the minutes. 
 
There were no corrections and the minutes were approved. 

 



 

  

3. Chairperson's report 
 
Lorna Brown, Chairperson, introduced herself and gave a short report as 
follows: 
 
There is a written Chairperson’s report in the Co-op’s Annual Report. I won’t 
add much to that tonight. 
 
The core day to day work of the Co-operative continues. This includes 
allocations, rent collection, repairs and maintenance, finance and 
administration.  
 
The Committee does not get involved in this day to day work.  
Instead, our job is to monitor how well the Co-op is doing and to take the 
major financial decisions.  
 
For example, Committee recently agreed budgets and tender lists for several 
projects in 100 of the houses and flats in Granton Mill. Over the next six 
months or so they will be repainted externally, new boilers will be installed and 
kitchens will be replaced. The total budget for these works is £745,000. 
 
This sort of project will become more and more common in future years. We 
don’t get any grants or aid for it. We have to plan ahead and make sure the 
funds are in place. 
 
Looking at how well we are doing, we will shortly issue to all tenants the 
annual Landlord Report produced by the Scottish Housing Regulator and 
details of various performance indicators. 
 
We believe the most important indicator is levels of tenant satisfaction. Our 
report will include the results of our tenant survey earlier this year. The levels 
of tenant satisfaction were higher than last time we surveyed tenants and we 
are one of the best in Scotland. 
 
We are proud to be doing so well but we know there is always more that can 
be done. We will keep trying to improve. The Co-operative can only continue 
as long as tenants serve on the Committee. It’s vitally important and so I am 
pleased that a number of tenants have volunteered this year. Gerry will report 
on this later. 
 
Finally, I’d like to thank the existing committee members and staff for all their 
work over the past year. 



 

  

4. Presentation of Accounts and Auditor's report.  
 
David Jeffcoat of Alexander Sloan, Auditors, presented the financial 
statements and gave a brief overview of the financial position of the Co-
operative.  
 
He said that the statements complied with all accounting standards.  
He said that auditors are required to report on certain matters if they find 
problems. He said they had no matters to report. David then briefly ran 
through the financial statements.  
 
In relation to the statement of comprehensive income he noted that rental 
income had risen slightly. The other main income was grants because 
changes to accounting standards mean grants are also now treated as 
income. One flat had been sold in the period. Interest payable continues to fall 
as loans are repaid. The surplus for the year was £364,264. He said surpluses 
are important to repay loans and provide funds for component replacement. 
 
In relation to the statement of financial position he said that the historic cost of 
the housing was £28 million of which £9 million had been depreciated leaving 
a value of £19 million. Creditors included a deficit in the pension fund. This 
was not unusual and it was currently forecast to be paid off by 2022. Grants 
are now shown as deferred income in accordance with the new accounting 
standards. 
 
The net assets were £2,248,146. The Co-operative’s financial position was 
strong and there were no concerns about it continuing as a going concern. 
 
There were no questions and The Chairperson thanked David for his report. 
 
 

5. Appointment of Auditor 
 
Gerry Gillies, as Secretary, reported. He said the job of the Auditor is to check 
and report on the annual financial statements. In the course of that they get 
an idea of how a company is doing and they are required to raise any 
problems they come across. It is considered good practice to change auditors 
every seven years or so to bring in a new set of eyes and to stop the 
auditor/client relationship getting too cosy. With that in mind, Alexander Sloan 
were appointed as Auditors to the Co-operative in 2013. This is the third year 
they have audited our financial statements and reported to the AGM. 
 
The audit was conducted very professionally and the Committee of 
Management therefore recommend that Alexander Sloan are re-appointed as 
auditors for 2016-17. 
 
Gerry asked the meeting if there are any objections to the re-appointment of 
Alexander Sloan as Auditors. There were no objections.  
 
Alexander Sloan were therefore re-appointed as auditors to West 
Granton Housing Co-operative Limited. 



 

  

6. Election of Committee of Management 
 
Gerry Gillies, as Secretary reported as follows. After the last AGM there were 
9 members of the Committee of Management. During the year one member, 
Alistair Burnett, died. Another member, Wendy Riordan, resigned for personal 
reasons. This means there are currently only 7 members. 
 
In accordance with rule 35.1 of the Co-operative’s registered rules one third of 
the elected members of the Committee of Management retire each year as of 
the end of the Annual General Meeting.  
 
This year two members retired under this rule. They are Jim Hemphill and 
George Nicol. This leaves 5 members on the committee. Retiring members 
can, under rule 40.4 stand for re-election. This year both retiring members are 
standing for re-election. 
 
All Co-operative members were invited by letter to stand for election by 
submitting nomination forms. We received four nominations by the due date. 
The four nominees are: Shabbar Chaus, Fiona Marshall, James Moir and Liz 
Robertson. 
 
Since a maximum of 15 members may serve on the committee and only 5 
remain in office, the 2 members standing for re-election and the four 
nominees are all elected without need for a vote. 
 
I therefore declare that: Jim Hemphill and George Nicol are re-elected to the 
Committee of Management. And that Shabbar Chaus, Fiona Marshall, James 
Moir and Liz Robertson are elected to the Committee of Management. 
 
The following members of the Committee of Management remain in office: 
Lorna Brown, Marilyn Dickson, Joe Moir, Marlyn Sinclair, and George 
Thomson. 
 
That means there are now 11 members of the Committee of Management. 
The next meeting of the Committee will be on Wednesday 14th September at 
7pm in the Co-op office. 
 
 

7. Chairperson closed meeting 
 
The Chairperson thanked everyone for coming. She thanked the Committee 
and staff for their work over the previous year. She said that this concluded 
the formal business of the meeting and asked Gerry Gillies to conduct the 
prize draw. On its conclusion the meeting ended. 


